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TREND #1

MILLENIALS




BORN BETWEEN

1980 e 2




working generation in history

MILLENNIALS  Gen X 86% in'emerging
2.0 billio countries
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Millennials are poised to reshape the
economy

forcing companies to examine how
they do business for decades to come
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An integrated shopping

. experience
p Online/in
store/mobile

personal experience
See, touch, smell
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Experience & sharing

P A . Of millennials would rather spend
@QE |0 a0 9/, Money on a desirable experience than

material possessm

\ Of millennials are ready to rent products
Of, O services from a share community

wee Gen X;: %  Boomers: /%
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HOME
PLEASURE STORE
MY MAGNUM

Vanilla

MY MAGNUM BAR

Pleasure is yours for the making at the Magnum Bar. :
Choose from a wide selection of delicious toppings, chocolate
coatings and the finest drizzles to create your very own Magnum.

Chocolate

Chopped
Pistachios
Freeze Dﬁed
CISTRTIES White Milk Dark Limited Edition
—PopRocks Chocolate Chocolate Chocolate Magnum Gold
Roasted
Honeycomb Almonds
Bita TR

Potato Chips

Chili Flakes

Milk White Dark . Limited Edition

&’M Chocolate Chocolate Chocolate Magnum Gold







TREND # 2

DIGITALIZATION




DIGITALIZATION IN THE OFFIC
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Integration of digital tchnologies into everyday life by the
digitization of everything that can be digitized.
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Virtualisation

Run applications

Advanced Analytics @
~

Data Storage



INVESTMENT IN CLOUD STORAGE
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NEW BUSINESS
MODELS
DIGITAL ER
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Mobile




70

Worlad
population to
use smartphones

by 2020

Messages

Calendar

Photos

.30

Weather

Clock

Maps
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Wallet

iTunes Store

Health

.Notes

App Store

Settings

Reminders

iBooks
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INTERNET OF
THINGS



POSSIBILITY OF CONNECTED
PRODUCTS

OPTIMIZATION

CONTROL
MONITORING



ARTIFICIAL
INTELLIGENCE




‘Artificial ~ intelligence is  the
it will be

which we expect to double
over the next 5Y. (..)

and

o a90% possibility by 2075






POSSIBILITY OF CONNECTED
PRODUCTS

AUTONOMY

OPTIMIZATION

CONTROL
MONITORING
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GREAT, WHAT'S NEXT

You can always see what's
popular now by typing "trending.”

SHOW ME

639K people like this including Vinay
Kumar

GET STARTED

Every morning, I'll send you a
"Digg Edition" so you can start
your day with top news and
interesting stories.
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Former Labour leader Kinnock urges
Corbyn to resign - BBC News



TREND # 3

INDUSTRY 4.0




ONCE UPON A TIME...AN INDUSTRY

8 " D

Technology Smart
Progress Deviees

ro @é@ A °}K°

DrescnssssncsssssssssssssnnsssnssssnJossnsscsnsssnnsssanssssnsnssnssssaJornnsnsnncsssssscansssnssssnnsnsnnsasnssl))

18th Century 20th Century 705 A
Industry 1.0 Industry 2.0 Industry 3.0 Industry 4.0
Mechanical production Mass production based on Electronics and IT for Cyber physical production
powered by water the division of labour and a further automization Systems

and steam powered by electrical energy of production



We are about to witness a new industrial revolution, fueled by the advancement of
digital technologies. The fusion of the physical and the virtual world into
cyberphysical systems will-have a disruptive impact on every business domair or
panufacturing companies.

Cap Gemini

Fhe fourth industrialfrevolution is disrupting the value chain and requiring companies
to rethink their way of doing business.

McKinsey
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«Advanced Manufacturing
Partnership »
Revitalize American Manufacturing and N L
Innovation Act N

Sy
CATAPULT }:‘i; « Manufacturing Innovation 3.0

High Value Manufacturing del Futuro strategy »




CHANGE IN TRADITIONAL PRODUCTION RELATIONS

From isolated,
optimized cells ...

..to fully integrated data
and product flows across borders

_Greater automation will
displace some of the least-

laT;igr:Iﬁdef\%Ten\‘/:m:anon __skilled labor but will require
8 . higher-skilled labor for
chain reduces work-in- ftor d :
rogress inventory monitoring and managing
P the factory of the future
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) Mat;hine-to-machine and machine-to-human
interaction enables customization and small batches



Simulation
Cloud-computing
Internet-of-Things

Big Data analytics

Augmented &
virtual reality

X

Lectra

Industry 4.0 at the Service of the Digital Value Chain

Smart, Connected Machines

Autonomous Robots

System Integration

Cyber Security

GPS Tracking
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%E Total Visibility and Transparency within the Value Chain
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MADE TO MEASURE

I

AGILE MANUFACTURING

MASS-CUSTOMIZATION




TREND # 4

CHINA




CHINA MAY BE AT A CROSSROADS, BUT IF THE COUNTRY SUCCEEDS
IN ITS TRANSITION TO A CONSUMPTION- AND PRODUCTIVITY-DRIVEN ~ #
GROWTH MODEL—AND TO AN ADVANCED ECONOMY—A FRESH SET OF
OPPORTUNITIES AND CHALLENGES FOR BUSINESSES OPERATING IN CHINA,
AND FOR THE COMPANIES THAT COMPETE WITH THEM,
WILL SURELY EMERGE.
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SHANGHAI 1990 SHANGHAI 2016




3 FORCES OF CHANGE

The number of middle class and affluent will double to
100 million by 2020

They will be 55% of Chinese urban consumption by
2020 and 65% of individual consumption increase
between 2015-2020

Consumption CAGR, 2015-2020 (%)



3 FORCES OF CHANGE

The total share of consumption by millennials is
projected to grow 45% to 53% by 2020

Chinese millennials are 8x more likely to graduate, 2x
to make international trips and are more sensitive to
brands than other millennials around the world

Consumption CAGR, 2015-2020 (%)



3 FORCES OF CHANGE

E-commerce will be the primary shopping channel in
China and will account for 42% of individual
consumption growth

Mobile e-commerce, which already accounts for 51%
of e-sales in China will grow even faster

Consumption CAGR, 2015-2020 (%)



China: A New Paradigm
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PRODUCING FOR CONSUMING
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Overall ® Manufacturing

GDP per worker, in S thousand
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Average annual increase in
production labor productivity

Penetration of automated production
tools by 2025 (33% in 2015)

Penetration of high-speed internet by
2025 (50% in 2015)

Penetration of digital R & D and
design tools (58% in 2015)
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FOOD FOR THOUGHT

= LISTEN TO THE MARKET
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DO NOT UNDER ESTIMATE THE NEED FOR AGILITY




4 MEGA TRENDS WE CAN'T IGNORE

Thank yow!
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