The Variable w The Different Agency

Leveraging Al in Your Business

Apparel or otherwise.
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We Create

D iffe re nt Differentiated companies are 4 times
more likely to grow than their competitors.

A N
The Awards: The Clients:

AdAge

o charBiit PG

FAST @MPANY 2016-present 2019-present
BEST WORKPLACES

FOR INNOVATORS

Forbes -— TEEI .
AMERICA’S

BEST STARTUP 2021-present 2025 -present
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What will we
cover today?

01
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05

06

07

Why Al

When To Use Al

Tools

Prompting Methods

Innovation for Your Industry

Working with Data

Q &A
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Steam power saw
increase in

an 18-22%
productivity

led the industrialrevolution.

And it fue
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Companies do
massive software
installations,
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into Al was

Ive

The best time to
yesterday.
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There will never
be a smaller gap
between an Al
beginner and an Al
expert.
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N\ The Variable

b?

Will Al take my
JO
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Leveraging Al in Your Business

Al is a
gigantic
field. We'll
focus on

useful Al.

The tools for radicalbusiness and
personaltransformation are at your
fingertips. Don’t get distracted.

| §
Cognitive Computing

Machine Learning

G

Deep Learning

o —

TS

Computer Vision

Natural Language
Processing
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Specifically,
we’ll focus
on these
two models.

Ifyou’re supernerdy, these are the Autoregression Model Diffusion Model
two that have had massive

breakthroughs that are creating all B
the hype. @ ChatGPT \ Midjourne y
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The Tools
We Use:

LLM

Audio

Video

Images

Research

¥ Claude

lIElevenLabs
(B runway

B\ Midjourney
A

) perplexity

4 .
Gemini

udio

Pika

%E Ideogram

‘( consensus
) 4
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The Different Agency

Start with the assumption that Al
can solve your problem, and let
1t prove you wrong.




YOU NEED 10 | !
HOURS WITH |
ANY AI TOOL | pliee
BEFORE YOU |}
ARE GOOD. | RS




YOU NEED 3

SLEEPLESS
NIGHTS
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A THOUGHT
PARTNER
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A TASK
MASTER
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A GRAD
SCHOOL
INTERN
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Leveraging Al in Your Business

. ould

you use?
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| e ks [ Desig - ing variable [E] Spotify PlaylistLo.. [ Al & Flight Circle @ Other Favorites o,
€

&y COPILOT B NoTEBOO

(& Getthe app Chats  Plugins

“» Copilot

Your everyday Al companion

Choose up to 3 plugins for a
conversation. To change plugins after
you've started a conversation, select

Choose a conversation style

More More More
Creative Balanced Precise

multimedia, shopping and more.

bling vill disably bled plugins

‘l’ Instacart

Ask about recipes and discover
Give me a riddle that makes me I'm looking for handmade furniture Give me a grocery list for a the ingredients you need—then get
laugh for my small apartment | seafood dinner that isn't too spicy it all delivered from local stores.

Search flights, st
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Leveraging Al in Your Business

@ M + cemini
< C M https://gemini.google.com/app

Bockmarks Designers Interesting Variable (8] Spotify Playlist Lo.. Al 24 Flight Circle

Gemini

Recent
How can | build a RAG L
Al Agency Assistant
Fun Shoe Names for Kids
Make Money, Not Metrics
Create a new business

Pop Culture Snack Bites profile background

Show mare

@ Help
D Activity

®  Settings

o Tempe, AZ, USA

From your IP add

Prepare for new
customer calls

Practice customer
objection handling

B G B R

Other Favorites

Generate and share
market insights

RANDUM
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Leveraging Al in Your Business

< C @A

Bookmarks

@ [ & claude
https:/fclaude.ai/chat R wW o

Designers Interesting Variable [&) Spotify Playlist Lo... Al 14 Flight Circle Other Favorites

Claude @

Good evening, Joe

New in Claude

Understand and work with images

Understand complex Convert Ul design to Recommend style
equations front-end code improvements

Automating Workflow and Optimizing Processes for an Advertising Agency

Leveraging Al to Streamline Scope of Work Documents

ANTHROP\C
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Leveraging Al in Your Business

@ @M B whatcanyoutellmeabout Ar x | 4
&« C M https:/fwww.perplexity.ai/search/Wh n-you-3Af5DieVRpak2QFejOX

Bookmarks Designers Interesting Al Flight Schedule Pro (%3 Gemini15 [Z] TVA Dev
'?S‘ perplexity @) iparrish1977 t now > n / Whatcan you tell me about Americas Apparel
{1

New Thread

What can you tell me about Americas Apparel p
Q, Home Producers Network (AAPN)? ’g

@ Discover

2 Sources \
a
IID Library the AAPN Member AAPN Member Sourcing  AAPN: HOME 3 ’ A 7' < "X. pro:Americas

Landing Page Directory
x % Bl 7
ro:Ame %4 %

m Answer ERICAS APPAREL PRODL

A aapn.memberc 1 2% aapnetwork « 2

The Americas Apparel Producers Network (AAPN) is an organization that facilitates
networking and sourcing connections within the apparel and fashion industry across the B Search Videos
Americas. Here are some key points about AAPN:

= It was founded in 1981 as a sourcing platform to connect retailers, brands, factories, ED Generate Image

textile suppliers, logistics providers and other industry players

Over time, AAPN shifted its mission from primarily sourcing to broader networking
and reshaping the sourcing infrastructure in the Americas.

AAPN maintains a comprehensive member directory that allows sourcing managers
to directly access qualified supply chain partners by country, category or company
name.

The organization hosts conferences, webinars (called "Fireside Chats") and other

events to facilitate knowledge sharing and collaboration among members

During the COVID-19 pandemic, AAPN created initiatives like the "AAPN Future

A Learn More A 2 2
Forum” to help members adapt their business models and strategies.

jparrish1977 ~ @ . o °® @ rro

& Downlead § So in essence, AAPN is a long-standing networking platform that enables sourcing and
collaboration across the full apparel supply chain in the Americas reqion

Other Favorites
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© ChatGPT 40 v

@& ChatGPT

Al Genie

@) TvALions

@ TVA Business Strategy
@ TVA Strategy

=+ 9more v

88 Explore GPTs @

Today
Evolve Business Laws

Choosing Single Engine Airplant

Yesterday
Comparing Useful Load: Aircraft
Download ChatGPT Mac.

Sales Report Charts

4 Add Team workspace
o4

Collaborate on a Team plan
ChatGPT can make mistakes. Check important info.
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The Different Agency

How to Engineer a Prompt.

Version 1(analytical).
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) ROLE // TASK // EXAMPLE // FORMAT

@ 9.35 AM, 16 Feb

You are a seasoned screenwriter. You've been tasked with coming up
with the next great American TV series. You could write a sitcom about an
advertising executive who creates a religion. Or a pastor who goes into
advertising. Or anything else that sounds funny.[Give me the title of the
sitcom and the logline for the series.



LOGLINE:

In "Sacred Slogans," a gifted ad executive aiming to revitalize his career teams up with a
struggling church to boost its attendance. In a bid to save his career and the church, he
embarks on a hilarious and heartwarming journey to merge the worlds of faith and branding.
They launch a series of unconventional campaigns that turn religious outreach into a viral
sensation. As they navigate the fine line between reverence and ridicule, they discover that
faith, much like advertising, is all about finding the right message for those who need it most.




The Different Agency

How to Engineer a Prompt.

Version 2 (conversational).




CONVERSATIONAL

d | need to create a business
strategy around differentiation. ()

d You are a business strategist who needs to create a
business strategy around differentiation.

d You are a behavioral economist who needs to write a business
theory that talks about the importance of differentiation.

sinoy

d You are a behavioral economist..that uses a decisioning
framework similar to Jobs-to-be-Done.

«d Vvouarc a behavioral economist..but that relates it to Darwinian principles.

«d VYouarc a behavioral economist..in fact, you've discovered the 6 laws of business attraction.




7 CONVERSATIONAL

Q 9.35 AM, 16 Nov

You are a behavioraleconomist who needs to write a business theory
that talks about the importance of differentiation. Your theory
implements a decisioning framework similar to that of Jobs-to-be-
Done Theory. But it relates differentiation specifically to evolution as
put forward in Darwinian Theory. In fact, you are amazed to have
discovered The Six Inmutable Laws of Business Attraction. Please
write those out and give a real world business case of how they have
been applied successfully.



»

&)

6 LAWS OF BUSINESS ATTRACTION

1. Law of Distinctive Signaling

Principle : In nature, creatures use distinctive colors, sounds, and behaviors to attract
mates or deter predators. Similarly, businesses must signal their unique value proposition
clearly.

Application : Ensure that your branding, marketing, and communication highlight what sets
you apart from competitors.

Example: Apple's minimalist design and emphasis on privacy distinctly signal its brand
values.

ol &




7 6 LAWS OF BUSINESS ATTRACTION

@ 2. Law of Symbiotic Growth

Principle : Many organisms form symbiotic relationships to enhance their chances of
survival. In business, strategic partnerships can amplify growth and differentiation.

Application : |dentify potential collaborations that can enhance your product, expand your
reach, or provide complementary value to customers.

Example: Spotify and Hulu offering bundled subscriptions, providing more value together
than separately.




7 6 LAWS OF BUSINESS ATTRACTION

@ 3. Law of Evolutionary Consistency

Principle: While adaptation is crucial, there's also a need for consistency in evolution
to maintain identity and trust. Businesses must ensure that while they innovate,
they remain consistent with their core values and promises.

Application: While pivoting or introducing new products, ensure they align with the
brand's core identity and values.

Example: LEGO venturing into digital games and movies but maintaining its core
value of promoting creativity.
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. You

You are a futurist. You need to identify color trends that will be affecting colorways in Fall of
2025. Think of where the world is heading. Do research. Cite your sources. Think of
interesting, unexpected combinations. Deliver the results in the form of images consisting of

color palettes.
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Leveraging Al in Your Business

Key Color Trends for Fall 2025:

. Future Dusk: A deep violet-blue that signifies a period of significant change, inspired by themes

like space exploration and the digital expansion of the metaverse. This color suggests a blend of

luxury and futurism, making it versatile for use in various fashion and design sectors.

. Transcendent Pink: A subtle, almost neutral shade that mixes violet, beige, and pink. It reflects the

growing influence of virtual and Al-driven environments, offering a soft, adaptable hue suitable for

digital and physical applications.

. Aquatic Awe: A vivid turquoise that straddles the line between natural and synthetic. This color

draws from themes of bio-synthetic creations and the vastness of the ocean, ideal for bold

statements in both fashion and tech accessories.

. Sunset Coral: A highly saturated orange that contrasts well with cooler tones like aqua and pale

pink. Its vibrant energy is derived from sustainable practices, such as the use of sunflowers for

material production, making it a color that stands for both style and sustainability.

. Ray Flower: A warm, radiant yellow that serves as a complement to Future Dusk, representing the

sun in contrast to the moon-like essence of violet hues. It's perfect for creating eye-catching

designs that exude optimism and warmth.
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Color Trends for2025 Future Dusk: Deep violet blue (#5D4E8A)
Transcendent Pink: Subtle violetbeige-pink (#C8A2C8)

Aquatic Awe: Vivid turquoise (#33B5E5)
Sunset Coral: Highly saturated orange (#FF7043)
Ray Flower: Warm radiant yellow (#FFD54F)

Leveraging Al in Your Business
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Leveraging Al in Your Business

TVAinnovation v

¥

TVAinnovation

By Joe Parrish &

Helps you generate innovate ideas based on projected trend data.

How do we start?

0)

Message TVAinnovation

ChatGPT can make mistakes. Check important info.
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Sneaker-Inspired Women’s Apparel Designing clothing that complements or is
inspired by the aesthetics of women's sneakers.

This could include athleisure wear, casual
dresses, or accessories that match or contrast

n
(7]
]
£
(7]
=
m
e
3
>
£
<
[} .
£ popular sneaker designs.
(=)}

S

[

>

o

|




oieven oyl §

Leveraging Al in Your Business

Color-Changing Fabrics

Implementing materials that change color based
on temperature, light, or touch. This not only
adds a mystical element to the clothing but also
makes the apparel interactive and dynamic.
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Aromatherapy-Infused Apparel Clothing with pockets to hold aromatherapy
pods. The pods contain calming scents like

lavender or chamomile, which can help reduce
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Home-Centric Socks

Catering to the home-centric living trend,
develop ultra-comfortable, durable socks
designed for prolonged indoor use, possibly with
features like non-slip soles or extra cushioning



Threads of Thunder
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d A 1980’s hair metal song about how hard the Americas Apparel Producers Network
Conference is going to rock.
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The Different Agency

Let’s Use the Power of
Marketing (and Al) to Create a
New Apparel Concept




The Different Agency

Hanes
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Leveraging Al in Your Business

Unisex and Gender-Fluid Denim

In line with inclusive fashion movements,
designing denim that is unisex or genderfluid,
breaking traditional gender norms in fashion.










4
=




ith

orkimg w

ssauisng JNoA Ul |y Buibesans



Dicks Sporting Goods Golf Shi X
< C M @  https://docs.google.com/spreadsheets/d/INBBUFINKY72ThMaadl-7fRGVFsdLZBxMDFiZxGkJISM/edit#gid=133895568 A Ty & © 2 G 0 = @ B X -

") Bookmarks (") Designers [ Interesting [ ] Al 9 Flight SchedulePro [ Gemini1.s6 [E] TvADev ) LLM [7) Other Favorites

Dicks Sporting Goods Golf ShirtSales + b & D 5 - @ Share - @
File Edit View Insert Format Data Tools Extensions Help Accessibility
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Q @l v e &% 0 00 123 Defaul...-—+BI%L°‘E§§'§'$'H'&'G’mv@‘z B

AL ~  fx ProductiD
A B c F s

[ProductiD|Brand Model Color
PID1000 Under Armour  Performance Po Blue
PID1001 Adidas Tech Golf Shirt Grey
PID1002 Nike Tour Preferred  Green
PID1003 Puma Tech Golf Shit  Green
PID1004 Nike Tech Golf Shit  Green
PID1005 Adidas Flex Cool Green
PID1006 Under Armour  Flex Cool

FID1007 Callaway Tour Preferred
PFID1008 Under Armour  Tour Preferred
PID1009 Puma Tech Golf Shirt
PID1010 Under Armour  Tech Golf Shirt
PID1011 Nike Tour Preferred  Red
PID1012 Puma Tech Golf Shit Red
PID1013 Adidas Classic Stripe  Green
FID1014 Under Armour  Flex Cool Blue
PID1015 Nike Flex Cool Grey
FID1016 Adidas Performance Po White
PID1017 Callaway Classic Stripe  Grey
PID101& Adidas Classic Stripe  Blue
PID1019 Under Armour  Tour Preferred  Green
PID1020 Adidas Flex Cool Blue
PID1021 Puma Tour Preferred Red
PID1022 Nike Tech Golf Shit Red
PID1023 Under Armour  Performance Po Green
PID1024 Nike Classic Stripe  Blue
PID1025 Nike Tour Preferred  Red
PID1026 Adidas Classic Stripe  White
PID1027 Puma Classic Stripe  Black
PID1028 Under Armour  Flex Cool Red
PID1029 Callaway Flex Cool Green
PINNAN allawau Tarh Ginlf Shit  Grean

1 J n
Retail Price _ Cost Price 'SalesDate  Store Location |
4240776487  40.56004815 2023-05-19 Location 1 @
B67.73892772 24910871 2024-05-10 Location 3
73.69887931 25.89888055 2023-10-19 Location 1
48.64925111 41.39197917 2024-05-02 Location 3
43.13727405  33.96566016 2024-04-23 Location 3
61.82342829  43.50408676 2023-08-30 Location 6
4863496847 34.4837319 2023-08-22 Location 2
56.36336722  42.62947644 2024-03-05 Location 7
60.58366786 42.7411653 2023-10-28 Location 8
4949289280  44.34935562 2023-09-05 Location 10
65.49137061 31.68709082 2023-06-23 Location 3
3566183632  43.02668825 2024-01-29 Location 10
2866413006  42.54820269 2024-05-09 Location 5
49.55748003  25.01638515 2024-02-17 Location 10
736789843  40.50281462 2023-09-27 Location 10
67.361107  25.03197439 2023-08-14 Location 3
4847640817 2338649555 2023-07-07 Location 4
3155755152 24 64567789 2023-12-25 Location 10
63.50262737  34.12494838 20 2023-05-25 Location 10
5957985021 2930312423 2023-10-04 Location 8
4394736624  29.02927063 33 2023-07-02 Location 7
7228357758  40.51412469 30 2023-06-29 Location 5
60.8334268  33.69163968 2023-07-24 Location
3420882456 42.13938503 43 2023-07-12 Location §
5149330285  18.6034676 2024-04-21 Location 4
31.5740741 15.07527548 48 2023-09-21 Location 1
43.78597317 41.54921679 2023-07-11 Location 4
5647674768 25.37780532 2023-10-30 Location 5
26.37941039 4222230444 2023-06-03 Location 6
54.34206232  21.64793249 2023-11-19 Location 5
T3 RRININNG 7?7 ARRTRAR F M23.11.18 | neatinn 7

Fle e 3 =8 ¢« 2@

+

Size
XL
M
XL
M
s
L
M
M
s
L
L
M
S
XL
M
s
M
L
M
L
XL
L
S
M
XL
M
XL
M
XL
M
s

w = Extended_Golf _Shirts_Sales_Report ~

Leveraging Al in Your Business
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Extended_Golf_Shirts_Sales_Report.csv
Spreadsheet

What is this data?

It seems you've uploaded a file named "Extended_Golf_Shirts_Sales_Report.csv". This file likely
contains data related to sales of golf shirts over a certain period or across different regions or

demographics. Would you like me to analyze specific aspects of this data, such as sales trends, top-

selling products, or regional performance?

What are the different ways | could analyze it?

Leveraging Al in Your Business
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«<d Let's perform predictive analytics
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The SARIMA model has been successfully fitted to the sales data. Here’s a brief summary of the model's

diagnostics:

eiqeren syl §

* Model Type: SARIMAX(1, 1, 1)x(1, 1,1, 30)

¢ Log Likelihood: Approximately -865.466, indicating the likelihood of the observed data under the

model.

¢ AIC (Akaike Information Criterion): 1740.933, which helps in model selection with lower values

indicating a better model fit to the data.

e P>|z| Values: Indicates the significance of each parameter. Most are significant, except for the AR

term of the non-seasonal part, suggesting minor adjustments could be made.

¢ Diagnostic Tests:

* Ljung-Box Test: P-value near 1suggests residuals are independently distributed (i.e., no

autocorrelation).

e Jarque-Bera Test: Low p-value indicates the residuals do not follow a normal distribution,

possibly skewing and kurtosis.
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Forecasted Daily Sales of Golf Shirts

~——— Historical Daily Sales
—— Forecasted Sales
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Leveraging Al in Your Business
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. Extended_Golf_Shirts_Sales_Report.csv

| have to prepare a report to my boss using this data. Outline the report and create the

charts | will need to look great.

python
import pandas as pd
# Load the data

file_path = '/mnt xtended_Golf_Shir
data = pd.read_csv(file_path)

Always show details C (3 Copy code

# Display the first few rows of the dataframe to und

data.head()

Result

Product ID Brand Model Color Size Retail Price
PID1000 Under Armour Performance Polo Blue XL 42 .407765
PID1001 Adidas Tech Golf Shirt Grey M 67.739928
PID1002 Nike Tour Preferred Green XL 73.698879
PID1003 Puma  Tech Golf Shirt Green M 48.649251
PID1004 Nike Tech Golf Shirt Green S 43.137274

Cost Price Units Sold Sales Datatore Location
40.560048 22 2023-05-19

Location 1




w The Variable ssauisng JnoA ui |y Buibeians




eiqeuen sul §

Leveraging Al in Your Business

Sales Revenue

Sales Revenue

Sales Revenue

140000

120000/

100000

80000

60000

40000

20000

o

140000
120000/
100000

80000

60000

Classic Stripe.

Total Sales Revenue by Brand

Callaway

Sales Revenue by Model

Performance Polo  Tech Golf Shirt
Model

Sales Revenue by Size

Average Retail Price and Cost Price by Brand

Under Armour

Tour Preferred

-—etal Price
s Cost Price

Units Sold

Profit Margin

Units Sold by Brand

Callaway. Under Armour

Sales Revenue by Color

Sales Revenue by Store Location

Tocation Location 10ocation Zocation Location 4ocation Socation Gocation Aocation Gocation 9
Store Location

Profit Margin by Brand

Callaway Under Amour
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What's the most insightful thing | can pull from this data that will make me look like a genius?

High Profit Margin by Brand

¢ Finding: Nike generates the highest profit margin, with a significant lead over other brands.

Despite its higher cost price, Nike's strong brand equity allows for premium pricing and high

sales volume, resulting in exceptional profitability.

Visual Support: Include the Profit Margin by Brand chart to visually support this finding.

Potential Actions

* Expand Nike product lines: Introduce new models and colors within the Nike brand to capitalize

on its profitability.

e Targeted Marketing Campaigns: Focus advertising efforts on Nike products, highlighting their

popularity and premium quality to drive even higher sales.

Leveraging Al in Your Business
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