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ABOUT THE SURVEY

The CGS 2023 Supply Chain Trends and Technology Report highlights ~ 100 professionals from

results of a market research survey conducted by CGS during November and AAPN’s network participated in this survey
December 2022. Approximately 350 industry professionals participated.
The following graphics show the demographics of our survey sample population.
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2023: RETHINK. REMAP. RETOOL

€ VISIBILITY © COMPETITIVENESS

€ AUTOMATION @ CYBERSECURITY
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BENCHMARKS

SUPPLY GHAIN CONFIDENCE

Rate your level of confidence in your end-to-end

supply chain to support your 2023 business growth initiatives

63%

2023

Moderate
Confidence

12%
Low
Confidence

336 Respondents

2%

23%

Not at
All Confident

High
Confidence

46%

Low Confidence

“No, there is room
for improvement
in our supply
chain processes.”

2022

54%
High and Moderate
Confidence

“Yes, | am
confident with our
supply chain to
support our 2022
initiatives.”
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1 STRENGTHEN SUPPLY 2 IMPROVE SUPPLY 3 IMPROVE
CHAIN RELATIONSHIPS CHAIN VISIBILITY DEMAND PLANNING

wo WITH ACTIONS TO TACKLE THEM
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STRATEGIES TO STRENGTHEN
SUPPLIER-BUYER RELATIONSHIPS

TOP 7 Things Manufacturers can do to Improve Supply Chain Performance TOP 7 Things Buyers/Sourcing Teams can do to Improve Supply Chain Performance

Rank  Realistic timelines

Rank On-tlmedellve—r 3.39 e 3.34
. Think beyond price per unit/evaluate total costs
Strong quality control I 321
S 3.25 ‘

. Understand manufacturing complexities
i 0 S 313
2.99 ’

Long-term commitments/contracts

Low cost per unit ]

I 2.98 250
Competitive pa

Small lot production/flexible order size capabilities b 2.75

2.93
Timely payment
Turn-key full-package services 272

2.88
Support digital transformation projects

High productivity/efficiency

313 Respondents
313 Respondents 2.64
2.83 P

G - Weighted Average Score
Weighted Average Score
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GROWTH OPPORTUNITIES:
SUSTAINABILITY SURGES
UP THE AGENDA

Second Only to Digital Sales as Most Important for 2023 Growth

2023

¢ 1 eCommerce/Digital/Online Sales

g2 Sustainability/Environmental/Social Initiatives
3 Diversification in New Market Segments/Channels
4 Product Category Expansion
5 International Expansion
6 Brick and Mortar/Physical Stores Sales
7 Mergers & Acquisitions

346 Respondents
O

N/A = Not applicable. Aswer option not included in prior year’s survey.

9

2022

Ranking

N/A
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TOP PRIORITIES rOR IMPROVEMENT

Please rank the business priorities for 2023 that you most
want to improve upon by level of importance.

2023
s 1 Reduce Costs*
ks 2 Increase Sustainability, ESG
] 3 Better Identify and Respond to Consumer Demand
4 Find New Areas of Growth
5 Increase Sourcing Closer to Consumer Markets**
[ Improve Quality
7 Streamline End-to-End Supply Chain Processes*
8 Improve Supply Chain Visibility and Resiliency
9 Improve Omnichannel Fulfillment Efficiency
10 Strengthen Business Intelligence/Analytical Capabilities

346 Respondents

* New answer choice for 2023

2022
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TECHNOLOGY PRIORITIES

e Logistics management and supply chain visibility/tracking technologies are a
priority for businesses due to recent supply chain and shipping challenges.
 Demand planning/predictive analytics is the third most popular technology
category for survey respondents in 2023.

e Strengthening supplier relationships and improving supply chain visibility are
the top actions survey respondents have taken or will take to overcome supply
chain challenges.

e More than 48% of respondents either have or plan to implement technology to
support process digitalization, including PLM, ERP, inventory management,
demand planning, supply chain tracking and logistics management.
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KEY [AKEAWAYS
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Reducing costs is the top improvement priority

eCommerce remains the most important growth opportunity for
the year.

Sustainability and ESG initiatives are high on the survey
respondents’ radars

Investment in infrastructure, materials and technologies that
achieve environmentally sustainable product life cycles
Consumers care about sustainability, and companies are taking
ESG issues seriously

Strengthening supplier relationships

Improving supply chain visibility
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CGS EXECUTIVE INSIGHTS:

SIRE

Winners Take Risks,
Pushing Against Headwinds

OPENING OPPC

NGTHENIN

* Increase automation and reshoring of manufacturing

e Improve time and action calendars to limit effects of delays

e Think global and act local to produce closer to distribution centers
e Increase visibility into supply chain and implement EDI system

e Find areas in the supply chain most likely to break and reinforce them

R

UPPLY CHAINS,

RIL

NITIES
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GET YOUR COPY!

NCGS



THANK YOU!




