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2) You have to own something to leverage it.

If you own this side of the equation

Use it to set up this side of the equation



Material and Capacity positioning,  
aligned with Design and 

manufacturing constraints,  
and informed by consumption data,  

is more important than managing 
house margin.
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3) Sourcing and Finance gotta wanna.
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4) Governments: Incentivize and finance capability as much as sales.

More than this

Finance to build this
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Use it to “optimize” all of this
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5) Retailers / Brands:  You most of all.

You “own” this
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Skills & Technologies



• Love constraints 

• Cost reduction is the smallest profit driver

• Own the whole problem
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The optimization opportunity never ends.
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1) Choose "positions" and leverage what you "own”. 

2) Design into those constraints to drive innovation and 
creativity. 

3) Establish new financial instruments that support capacity 
not PO fulfillment. 

4) Develop more capable PLM/ERP (and FIT) systems. 

5) Be aware of when you are sub-optimizing. 

6) Own the whole problem.

Principles:



Choose "positions" and leverage what you "own”. 

• Color 
• Materials 
• Factories / Locations 
• Designs 
• Sewing Operations 
• Markers/Cutting 
• Print/coloring integration into markers/cutting 

Principles:


